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The Value Stream Management System simplifies the planning process for lean implementation, ensuring
quick deployment and greater success. It links the metrics and reporting required by management with the
lean tools needed on the manufacturing floor. The central feature of this illustrative and engaging book is the
value stream management storyboard, a tool representing an eight-step process for lean implementation. The
storyboard brings together people, tools, metrics, and reporting into one visual document.

The authors stress the importance of reaching beyond single-point kaizens to ensure a sustainable lean
implementation process. Many people use the value stream map as an individual tool, but not within the
context of a proven overall system. Value Stream Management: Eight Steps to Planning, Mapping, and
Sustaining Lean Improvements shows you how to use mapping as part of a complete system for lean
implementation.

The final outcome of Value Stream Management is the creation of a complete, visual plan for lean
transformation - and the mastery of the skills required to implement that plan. Instead of just using Toyota
Production System Tools, the authors encourage you to create your own lean production system. Value
Stream Management will help you to complete your process and sustain it!

BONUS CD! Along with this book you receive a CD containing a lean assessment tool, a storyboard
template, useful charts, a team charter, forms, reports, and worksheets.

DVD Package (see Catalog No. PP7338)

A training aid to implement those principles taught in the book, a training video is available that teaches
managers how to train lean teams. It starts with an overview of value stream management and the basics of
lean. Subsequent lessons teach how to map current and future states; how to create action plans for
implementation and follow-through; and how to develop a storyboard that communicates the entire process.
Finally, a computer-generated "virtual factory" shows how the system comes together and how lean actually
works. Viewers will see value stream management in action at four major companies. The package includes
a facilitator's guide that provides information on how to use the package and an overview of each training
module,and a participant guide,
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From reader reviews:

Christopher Hairston:

The book Value Stream Management: Eight Steps to Planning, Mapping, and Sustaining Lean Improvements
(Create a Complete System for Lean Transformation!) can give more knowledge and also the precise product
information about everything you want. Why then must we leave the best thing like a book Value Stream
Management: Eight Steps to Planning, Mapping, and Sustaining Lean Improvements (Create a Complete
System for Lean Transformation!)? A number of you have a different opinion about publication. But one aim
which book can give many facts for us. It is absolutely correct. Right now, try to closer along with your
book. Knowledge or details that you take for that, it is possible to give for each other; you can share all of
these. Book Value Stream Management: Eight Steps to Planning, Mapping, and Sustaining Lean
Improvements (Create a Complete System for Lean Transformation!) has simple shape nevertheless, you
know: it has great and massive function for you. You can seem the enormous world by wide open and read a
guide. So it is very wonderful.

Ruth Morefield:

This Value Stream Management: Eight Steps to Planning, Mapping, and Sustaining Lean Improvements
(Create a Complete System for Lean Transformation!) are generally reliable for you who want to be a
successful person, why. The key reason why of this Value Stream Management: Eight Steps to Planning,
Mapping, and Sustaining Lean Improvements (Create a Complete System for Lean Transformation!) can be
one of many great books you must have is actually giving you more than just simple reading through food
but feed anyone with information that maybe will shock your previous knowledge. This book is handy, you
can bring it all over the place and whenever your conditions in e-book and printed ones. Beside that this
Value Stream Management: Eight Steps to Planning, Mapping, and Sustaining Lean Improvements (Create a
Complete System for Lean Transformation!) giving you an enormous of experience including rich
vocabulary, giving you demo of critical thinking that we realize it useful in your day pastime. So , let's have
it and enjoy reading.

Anne Shibata:

The actual book Value Stream Management: Eight Steps to Planning, Mapping, and Sustaining Lean
Improvements (Create a Complete System for Lean Transformation!) will bring you to the new experience of
reading a book. The author style to explain the idea is very unique. In case you try to find new book to see,
this book very acceptable to you. The book Value Stream Management: Eight Steps to Planning, Mapping,
and Sustaining Lean Improvements (Create a Complete System for Lean Transformation!) is much
recommended to you to read. You can also get the e-book from your official web site, so you can more
readily to read the book.



David Mathews:

The particular book Value Stream Management: Eight Steps to Planning, Mapping, and Sustaining Lean
Improvements (Create a Complete System for Lean Transformation!) has a lot of information on it. So when
you read this book you can get a lot of help. The book was authored by the very famous author. Mcdougal
makes some research prior to write this book. This particular book very easy to read you will get the point
easily after looking over this book.
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