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In the late 1980s, Harley-Davidson beat back an assault by Japanese competitors and engineered a
remarkable financial turnaround. But it subsequently faced an even more formidable challenge: maintaining
and improving on its success in the absence of an external crisis. To answer this challenge, then-CEO Rich
Teerlink, partnering with organizational consultant Lee Ozley, threw out the top-down strategies that had just
saved the company and began building a different Harley-one that would be driven not by top management,
but by employees at every level. What happened next is the stuff of turnaround legend.
More Than a Motorcycle is the story behind the story of the purposeful transformation of an American icon,
as told by the two individuals most deeply involved in that decade-long process. The book chronicles the
victories and setbacks along Harley's difficult journey from a traditional "command-and-control" culture to
an open, participative learning environment.

Teerlink and Ozley deliver three fundamental messages: people are a company's only sustainable
competitive advantage; there is no "quick fix" to effect lasting, beneficial organizational change; and
leadership is not a person, but a process to which everyone must contribute. They provide practical, reality-
tested prescriptions for critical tasks like developing employee alignment, building structures that support
participation, and implementing effective reward programs. Finally, they draw lessons from the Harley
experience-lessons about values, trust, and community-that apply broadly to any business.

An against-the-odds story of a business road less traveled, this book encourages today's leaders to look
around the next bend-and to give every employee a view of the road from the driver's seat.
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From reader reviews:

Sandy Holiday:

In this 21st one hundred year, people become competitive in each and every way. By being competitive at
this point, people have do something to make all of them survives, being in the middle of the crowded place
and notice simply by surrounding. One thing that occasionally many people have underestimated that for a
while is reading. Yep, by reading a reserve your ability to survive improve then having chance to remain
than other is high. In your case who want to start reading a book, we give you this specific More Than a
Motorcycle: The Leadership Journey at Harley-Davidson book as beginning and daily reading guide. Why,
because this book is usually more than just a book.

Julie Moore:

Information is provisions for folks to get better life, information currently can get by anyone from
everywhere. The information can be a know-how or any news even an issue. What people must be consider
whenever those information which is within the former life are challenging be find than now could be taking
seriously which one would work to believe or which one the actual resource are convinced. If you get the
unstable resource then you get it as your main information we will see huge disadvantage for you. All those
possibilities will not happen within you if you take More Than a Motorcycle: The Leadership Journey at
Harley-Davidson as the daily resource information.

Leslie Yazzie:

Within this era which is the greater man or woman or who has ability in doing something more are more
valuable than other. Do you want to become among it? It is just simple way to have that. What you need to
do is just spending your time almost no but quite enough to possess a look at some books. One of many
books in the top record in your reading list is More Than a Motorcycle: The Leadership Journey at Harley-
Davidson. This book which can be qualified as The Hungry Hillsides can get you closer in becoming
precious person. By looking right up and review this guide you can get many advantages.

Pearlie Wong:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book had been rare? Why
so many question for the book? But any kind of people feel that they enjoy intended for reading. Some
people likes reading through, not only science book but novel and More Than a Motorcycle: The Leadership
Journey at Harley-Davidson or perhaps others sources were given know-how for you. After you know how
the good a book, you feel wish to read more and more. Science publication was created for teacher as well as
students especially. Those books are helping them to put their knowledge. In various other case, beside
science e-book, any other book likes More Than a Motorcycle: The Leadership Journey at Harley-Davidson
to make your spare time considerably more colorful. Many types of book like this one.
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