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In this McKinsey Award-winning article, first published in May 1989, Gary Hamel and C.K. Prahalad
explain that Western companies have wasted too much time and energy replicating the cost and quality
advantages their global competitors already experience. Canon and other world-class competitors have taken
adifferent approach to strategy: one of strategic intent. They begin with agoal that exceeds the company's
present grasp and existing resources. "Beat Xerox"; "encircle Caterpillar." Then they rally the organization to
close the gap by setting challenges that focus employees' efforts in the near to medium term: "Build a
personal copier to sell for $1,000"; "cut product development time by 75%." Y ear after year, they emphasize
competitive innovation—building a portfolio of competitive advantages; searching markets for "loose
bricks" that rivals have |eft underdefended; changing the terms of competitive engagement to avoid playing
by the leader's rules. The result isaglobal leadership position and an approach to competition that has
reduced larger, stronger Western rivals to playing an endless game of catch-up.
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From reader reviews:
Margaret Gray:

The book Strategic Intent (Harvard Business Review Classics) can give more knowledge and also the precise
product information about everything you want. Exactly why must we leave the great thing like a book
Strategic Intent (Harvard Business Review Classics)? Several of you have a different opinion about book.
But one aim that will book can give many detailsfor us. It is absolutely right. Right now, try to closer along
with your book. Knowledge or info that you take for that, it is possible to give for each other; it is possible to
share al of these. Book Strategic Intent (Harvard Business Review Classics) has simple shape but the truth is
know: it has great and big function for you. Y ou can appear the enormous world by wide open and read a
guide. So it is very wonderful.

Kirk Thomas:

What do you in relation to book? It is not important to you? Or just adding material if you want something to
explain what yours problem? How about your extratime? Or are you busy individual ? If you don't have
spare time to perform others business, it is make one feel bored faster. And you have extratime? What did
you do? Every individual has many questions above. They need to answer that question mainly because just
their can do that. It said that about publication. Book is familiar in each person. Yes, it is correct. Because
start from on kindergarten until university need this Strategic Intent (Harvard Business Review Classics) to
read.

Jessica Palmer:

This Strategic Intent (Harvard Business Review Classics) usually are reliable for you who want to be a
successful person, why. The main reason of this Strategic Intent (Harvard Business Review Classics) can be
among the great books you must have is usually giving you more than just simple looking at food but feed
you with information that might be will shock your previous knowledge. This book will be handy, you can
bring it everywhere and whenever your conditions throughout the e-book and printed ones. Beside that this
Strategic Intent (Harvard Business Review Classics) giving you an enormous of experience including rich
vocabulary, giving you demo of critical thinking that we realize it useful in your day pastime. So, let's have
it appreciate reading.

Guadalupe McCoy:

Aswe know that book isimportant thing to add our knowledge for everything. By a publication we can
know everything you want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year
had been exactly added. This e-book Strategic Intent (Harvard Business Review Classics) was filled with
regards to science. Spend your extratime to add your knowledge about your science competence. Some
people has diverse feel when they reading some sort of book. If you know how big advantage of a book, you
can redlly feel enjoy to read aguide. In the modern era like right now, many ways to get book that you



wanted.
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