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The secrets of successful idea practitioners change management. Reengineering. Knowledge management.
Major new management ideas are thrown at today's companies with increasing frequency - and each comes
with evangelizing gurus and eager-to-assist implementation consultants. Only a handful of these ideas will be
agooad fit for your organization. Choose the right idea at the right time and your company can become more
efficient, more effective, and more innovative. Choose the wrong one - or jump on the right bandwagon too
late - and your company could fall hopelessly behind. Thomas H. Davenport and Laurence Prusak say that
some managers have found ways to improve their odds of successin the risky but essential game of idea
management. In "What's the Big Idea?, they introduce alargely unsung class of managers they call - idea
practitioners - individuals who do the real work of importing and implementing new ideas into
businesses.While gurus reap most of the credit when big ideas take flight, Davenport and Prusak's research
reveals that idea practitioners actually play the most important role: they turn the right ideas into action.
Drawing from decades of consulting, academic, and business experience and from their novel study of more
than 100 of these critical change leaders, "What's the Big Idea?" offerstools and frameworks for: assessing
the merits of the top business gurus; scanning and tracking emerging ideas in the marketplace; distinguishing
promising ideas from rhetoric; refining ideas to suit your organization's particular needs; packaging and
selling the ideainternally; and ensuring successful implementation.Davenport and Prusak prove that there
are no faddish management ideas - only faddish ways of adopting them. Encouraging managers to embrace
the power of ideas while avoiding the hype that often accompanies them, this pragmatic guide shows how
passion and reason combine to build innovative companies.
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From reader reviews:
Victor Shepard:

Do you one of people who can't read enjoyable if the sentence chained in the straightway, hold on guysthis
kind of aren't like that. This What's the Big |dea? Creating and Capitalizing on the Best New Management
Thinking book is readable by you who hate those straight word style. Y ou will find the facts here are arrange
for enjoyable examining experience without leaving perhaps decrease the knowledge that want to supply to
you. The writer involving What's the Big | dea? Creating and Capitalizing on the Best New Management
Thinking content conveys thinking easily to understand by lots of people. The printed and e-book are not
different in the written content but it just different by means of it. So, do you still thinking What's the Big
Idea? Creating and Capitalizing on the Best New Management Thinking is not loveable to be your top
checklist reading book?

William Troutt:

Reading areserve tends to be new life style on this era globalization. With examining you can get alot of
information which will give you benefit in your life. Together with book everyone in thisworld can share
their idea. Guides can also inspire alot of people. Many author can inspire their own reader with their story
or even their experience. Not only situation that share in the publications. But also they write about the
ability about something that you need illustration. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors on earth always try to improve their
talent in writing, they also doing some research before they write to their book. One of them isthis What's
the Big Idea? Creating and Capitalizing on the Best New Management Thinking.

Myra Hackett:

Playing with family inside a park, coming to see the marine world or hanging out with good friendsis thing
that usually you have done when you have spare time, in that case why you don't try matter that really
opposite from that. One particular activity that make you not sensetired but still relaxing, trilling like on
roller coaster you have been ride on and with addition info. Even you love What's the Big Idea? Creating and
Capitalizing on the Best New Management Thinking, you can enjoy both. It is excellent combination right,
you still want to missit? What kind of hang-out type isit? Oh seriously its mind hangout men. What? Still
don't get it, oh come on its called reading friends.

Anne Simons:

Beside that What's the Big Idea? Creating and Capitalizing on the Best New Management Thinking in your
phone, it might give you away to get closer to the new knowledge or information. The information and the
knowledge you will got hereis fresh from the oven so don't possibly be worry if you feel like an outdated
people live in narrow commune. It is good thing to have What's the Big Idea? Creating and Capitalizing on
the Best New Management Thinking because this book offers to you readable information. Do you



sometimes have book but you do not get what it's about. Oh come on, that will not happen if you have thisin
the hand. The Enjoyable arrangement here cannot be questionable, just like treasuring beautiful island.
Techniques you still want to miss the idea? Find this book and also read it from now!
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