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The Well-Managed Healthcare Organization continues its position as the most comprehensive resource
on healthcare management.

This edition draws on the experiences of high-performing and Malcolm Baldrige Award-winning
organizations. It describes the key drivers of success:
A culture of empowerment and responsive leadership that promotes teamwork among physicians, nurses, and
other staff
A system for continuous improvement that emphasizes process analysis, negotiated goal setting,
measurement, benchmarking, and rewards

This edition also includes:

A new chapter on building a culture of shared values, empowerment, communication, and service excellence
A new chapter on the organizational infrastructure that sustains continuous improvement
Strategies for building clinical processes that delight not only physicians and nurses with effective protocols
but also patients with responsive, individualized care
Best practices for various operational functions, including comprehensive performance measure and
organizational models
Strategies for retaining and increasing the contribution of clinical and administrative staff
Reader-friendly aids, such as on-the-page definitions of terminology, synopses of chapter contents, and
questions for reflection or discussion

The first edition of The Well-Managed Healthcare Organization won the American College of
Healthcare Executive's James A. Hamilton Book of the Year Award.
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From reader reviews:

Sam Holmes:

Hey guys, do you really wants to finds a new book you just read? May be the book with the headline The
Well-Managed Healthcare Organization suitable to you? Typically the book was written by renowned writer
in this era. Often the book untitled The Well-Managed Healthcare Organizationis one of several books which
everyone read now. That book was inspired many men and women in the world. When you read this guide
you will enter the new age that you ever know previous to. The author explained their plan in the simple
way, consequently all of people can easily to be aware of the core of this guide. This book will give you a
wide range of information about this world now. In order to see the represented of the world within this
book.

Rosa Rodriguez:

The book The Well-Managed Healthcare Organization will bring you to definitely the new experience of
reading a book. The author style to elucidate the idea is very unique. In case you try to find new book to see,
this book very suited to you. The book The Well-Managed Healthcare Organization is much recommended
to you you just read. You can also get the e-book from your official web site, so you can easier to read the
book.

Elizabeth Johannes:

Your reading sixth sense will not betray anyone, why because this The Well-Managed Healthcare
Organization book written by well-known writer who knows well how to make book that may be understand
by anyone who read the book. Written with good manner for you, leaking every ideas and producing skill
only for eliminate your hunger then you still question The Well-Managed Healthcare Organization as good
book not simply by the cover but also through the content. This is one book that can break don't assess book
by its include, so do you still needing a different sixth sense to pick that!? Oh come on your studying sixth
sense already told you so why you have to listening to a different sixth sense.

Kerstin Torres:

Beside this specific The Well-Managed Healthcare Organization in your phone, it can give you a way to get
more close to the new knowledge or information. The information and the knowledge you may got here is
fresh from the oven so don't become worry if you feel like an outdated people live in narrow commune. It is
good thing to have The Well-Managed Healthcare Organization because this book offers to you readable
information. Do you occasionally have book but you don't get what it's all about. Oh come on, that will not
end up to happen if you have this with your hand. The Enjoyable agreement here cannot be questionable,
including treasuring beautiful island. So do you still want to miss it? Find this book in addition to read it
from at this point!
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