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The all-inclusive guide to exceptional project management

The Fast Forward MBA in Project Management is the comprehensive guide to real-world project
management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book gives you
answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after
skills and the pitfalls you should watch out for. This new fifth edition features new case studies, new
information on engaging stakeholders, change management, new guidance on using Agile techniques, and
new content that integrates current events and trends in the project management sphere.

Project management is a complex role, with seemingly conflicting demands that must be coordinated into a
single, overarching, executable strategy — all within certain time, resource, and budget constraints. This
book shows you how to get it all together and get it done, with expert guidance every step of the way.

Navigate complex management issues effectively●

Master key concepts and real-world applications●

Learn from case studies of today's leading experts●

Keep your project on track, on time, and on budget●

From finding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection,
all across different departments, executive levels, or technical domains, project management incorporates a
wide range of competencies. The Fast Forward MBA in Project Management shows you what you need to
know, the best way to do it, and what to watch out for along the way.
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From reader reviews:

Stephanie Rodriguez:

This The Fast Forward MBA in Project Management (Fast Forward MBA Series) book is simply not
ordinary book, you have after that it the world is in your hands. The benefit you will get by reading this book
is information inside this publication incredible fresh, you will get facts which is getting deeper anyone read
a lot of information you will get. This The Fast Forward MBA in Project Management (Fast Forward MBA
Series) without we understand teach the one who reading it become critical in considering and analyzing.
Don't become worry The Fast Forward MBA in Project Management (Fast Forward MBA Series) can bring
whenever you are and not make your handbag space or bookshelves' grow to be full because you can have it
within your lovely laptop even cellphone. This The Fast Forward MBA in Project Management (Fast
Forward MBA Series) having fine arrangement in word and layout, so you will not experience uninterested
in reading.

Katie Doll:

Nowadays reading books become more than want or need but also be a life style. This reading addiction give
you lot of advantages. The benefits you got of course the knowledge the rest of the information inside the
book in which improve your knowledge and information. The details you get based on what kind of reserve
you read, if you want drive more knowledge just go with schooling books but if you want truly feel happy
read one with theme for entertaining like comic or novel. The The Fast Forward MBA in Project
Management (Fast Forward MBA Series) is kind of book which is giving the reader capricious experience.

Jose Miller:

Reading a guide can be one of a lot of pastime that everyone in the world adores. Do you like reading book
and so. There are a lot of reasons why people love it. First reading a book will give you a lot of new data.
When you read a book you will get new information since book is one of several ways to share the
information as well as their idea. Second, studying a book will make anyone more imaginative. When you
studying a book especially fictional works book the author will bring you to imagine the story how the
characters do it anything. Third, you can share your knowledge to other people. When you read this The Fast
Forward MBA in Project Management (Fast Forward MBA Series), you can tells your family, friends as well
as soon about yours reserve. Your knowledge can inspire the others, make them reading a guide.

Rudy Hendren:

The Fast Forward MBA in Project Management (Fast Forward MBA Series) can be one of your nice books
that are good idea. Many of us recommend that straight away because this guide has good vocabulary which
could increase your knowledge in words, easy to understand, bit entertaining but nonetheless delivering the
information. The author giving his/her effort to set every word into joy arrangement in writing The Fast
Forward MBA in Project Management (Fast Forward MBA Series) however doesn't forget the main level,



giving the reader the hottest along with based confirm resource info that maybe you can be one among it.
This great information could drawn you into completely new stage of crucial considering.
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