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Today's health-care providers face growing criticism from policy makers and patients alike. As costs
continue to spiral upward and concerns about quality of care escalate, the debate has focused on how to
finance health care. Yet funding solutions can't address the underlying questions: Why have costs risen in the
first place? And how can we improve the quality and affordability of care? In Designing Care, Harvard
Business School professor Richard Bohmer argues that these fundamental questions must be answered. A
medical doctor himself, Bohmer explains that health-care professionals are tasked with providing two very
different types of care—sequential and iterative. With sequential care, a patient can be quickly diagnosed and
given predictable, reliable, and low-cost care. But in the case of iterative care, a patient's condition is
unknown, and tremendous resources may be required for diagnosis and treatment, often with uncertain
outcomes. Bohmer shows that to reduce costs and manage care effectively, sequential and iterative care
situations require different management systems. Through stories and cases drawn from years in the field, he
reveals how health-care providers can successfully manage both modes. To do so, they must reevaluate
traditional roles and embrace continuous learning across the organization. The benefits of this operational
redesign? The predictable, responsive, and lower-cost care today's health-care leaders—and patients—seek.
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From reader reviews:

Kristy Taylor:

The book Designing Care: Aligning the Nature and Management of Health Care can give more knowledge
and information about everything you want. Why must we leave the good thing like a book Designing Care:
Aligning the Nature and Management of Health Care? Wide variety you have a different opinion about
reserve. But one aim in which book can give many facts for us. It is absolutely correct. Right now, try to
closer together with your book. Knowledge or data that you take for that, it is possible to give for each other;
you are able to share all of these. Book Designing Care: Aligning the Nature and Management of Health
Care has simple shape but you know: it has great and large function for you. You can look the enormous
world by available and read a e-book. So it is very wonderful.

Lenore Cortez:

Reading a book being new life style in this season; every people loves to go through a book. When you learn
a book you can get a lots of benefit. When you read textbooks, you can improve your knowledge, because
book has a lot of information upon it. The information that you will get depend on what types of book that
you have read. If you would like get information about your review, you can read education books, but if you
act like you want to entertain yourself read a fiction books, this kind of us novel, comics, in addition to soon.
The Designing Care: Aligning the Nature and Management of Health Care will give you new experience in
examining a book.

Fred Scott:

Many people spending their time frame by playing outside having friends, fun activity having family or just
watching TV all day long. You can have new activity to pay your whole day by studying a book. Ugh, do
you consider reading a book can actually hard because you have to take the book everywhere? It all right you
can have the e-book, having everywhere you want in your Cell phone. Like Designing Care: Aligning the
Nature and Management of Health Care which is keeping the e-book version. So , why not try out this book?
Let's observe.

Michael Major:

In this era which is the greater particular person or who has ability to do something more are more important
than other. Do you want to become one among it? It is just simple method to have that. What you need to do
is just spending your time not much but quite enough to have a look at some books. One of the books in the
top checklist in your reading list is Designing Care: Aligning the Nature and Management of Health Care.
This book which can be qualified as The Hungry Inclines can get you closer in turning into precious person.
By looking right up and review this reserve you can get many advantages.
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