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Streamline KPIsto craft a simpler, mor e effective system of perfor mance measurement

Key Performance | ndicators provides an in-depth look at how KPIs can be most effectively used to assess
and drive organizational performance. Now in itsthird edition, this bestselling guide provides a model for
simplifying KPls and avoiding the pitfalls ready to trap the unprepared organization. New information
includes guidance toward defining critical success factors, project leader essentials, new toolsincluding
worksheets and questionnaires, and real-world case studies that illustrate the practical application of the
strategies presented. The book includes a variety of templates, checklists, and performance measures to help
streamline processes, and is fully supported by the author’ s website to provide even more in-depth
information.

Key Performance Indicators are a set of measures that focus on the factors most critical to an organization’s
success. Most companies have too many, rendering the strategy ineffective due to overwhelming complexity.
Key Performance | ndicators guides readers toward simplification, paring down to the most fundamental
issues to better define and measure progress toward goals. Readers will learn to:

- separate out performance measures between those that can be tied to ateam and result in afollow-up phone
call (performance measures) and those that are a summation of a number of teams working together (result
indicators)

- look for and eradicate those measures that have a damaging unintended consequence, a major darkside

- Sell aKPI project to the Board, the CEO, and the senior management team using best practice leading
change techniques

- Develop and use KPIs effectively with asimple five stage model

- Ascertain essential performance measures, and develop areporting strategy

- Learn the things that a KPI project leader needs to know

A KPI project is achance at alegacy — the project leader, facilitator, or coordinator savvy enough to craft a
winning strategy can affect the organization for years to come. KPI projects entail some risk, but this book
works to minimize that risk by arming stakeholders with the tools and information they need up front. Key
Performance Indicators helps leaders shape a performance measurement initiative that works.
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From reader reviews:
Deborah Hart:

Within other case, little folks like to read book Key Performance Indicators: Developing, |mplementing, and
Using Winning KPIs. Y ou can choose the best book if you love reading a book. Given that we know about
how is important some sort of book Key Performance Indicators: Developing, |mplementing, and Using
Winning KPIs. Y ou can add information and of course you can around the world by a book. Absolutely
right, smply because from book you can know everything! From your country until finally foreign or abroad
you will end up known. About simple point until wonderful thing you may know that. In this era, we can
open abook or maybe searching by internet system. It is called e-book. Y ou should use it when you feel
weary to go to thelibrary. Let's read.

Wendell Nadeau:

This book untitled Key Performance Indicators. Developing, Implementing, and Using Winning KPIsto be
one of several books which best seller in this year, that is because when you read this book you can get alot
of benefit into it. You will easily to buy this specific book in the book retail outlet or you can order it via
online. The publisher of the book sells the e-book too. It makes you quicker to read this book, as you can
read this book in your Cell phone. So there is no reason for you to past this reserve from your list.

Lillie Corley:

Aswe know that book is vital thing to add our expertise for everything. By a publication we can know
everything we would like. A book is a group of written, printed, illustrated or maybe blank sheet. Every year
had been exactly added. This publication Key Performance Indicators. Developing, Implementing, and Using
Winning KPIswas filled about science. Spend your extratime to add your knowledge about your research
competence. Some people has distinct feel when they reading the book. If you know how big advantage of a
book, you can experience enjoy to read areserve. In the modern eralike right now, many ways to get book
you wanted.

Debra Davin:

Reading a publication make you to get more knowledge from this. Y ou can take knowledge and information
coming from abook. Book is created or printed or outlined from each source which filled update of news.
On this modern era like today, many ways to get information are available for you. From media social
similar to newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. Y ou can
add your knowledge by that book. Ready to spend your spare time to open your book? Or just searching for

the Key Performance Indicators; Developing, Implementing, and Using Winning KPIs when you necessary
it?
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