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“Lean Integration is an excellent resource for anyone struggling with the challenges of
performing integration for a complex enterprise.”
–Steve J. Dennis, Integration Competency Center Director, Nike

Use Lean Techniques to Integrate Enterprise Systems Faster, with Far Less Cost and Risk
 
By some estimates, 40 percent of IT budgets are devoted to integration. However, most organizations still
attack integration on a project-by-project basis, causing unnecessary expense, waste, risk, and delay. They
struggle with integration “hairballs”: complex point-to-point information exchanges that are expensive to
maintain, difficult to change, and unpredictable in operation.
 
The solution is   Lean Integration.   This book demonstrates how to use proven “lean” techniques to
take control over the entire integration process. John Schmidt and David Lyle show how to establish
“integration factories” that leverage the powerful benefits of repeatability and continuous
improvement across every integration project you undertake.
 
Drawing on their immense experience, Schmidt and Lyle bring together best practices; solid management
principles; and specific, measurable actions for streamlining integration development and maintenance.
 
Whether you’re an IT manager, project leader, architect, analyst, or developer, this book will help you
systematically improve the way you integrate–adding value that is both substantial and sustainable.
 
Coverage includes

Treating integration as a business strategy and implementing management disciplines that systematically●

address its people, process, policy, and technology dimensions
Providing maximum business flexibility and supporting rapid change without compromising stability,●

quality, control, or efficiency
Applying improvements incrementally without “Boiling the Ocean”●

Automating processes so you can deliver IT solutions faster–while avoiding the pitfalls of automation●

Building in both data and integration quality up front, rather than inspecting quality in later●

More than a dozen in-depth case studies that show how real organizations are applying Lean Integration●

practices and the lessons they’ve learned

Visit integrationfactory.com for additional resources, including more case studies, best practices, templates,
software demos, and reference links, plus a direct connection to lean integration practitioners worldwide.
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From reader reviews:

Kathy Natal:

The book Lean Integration: An Integration Factory Approach to Business Agility give you a sense of feeling
enjoy for your spare time. You should use to make your capable a lot more increase. Book can to become
your best friend when you getting pressure or having big problem together with your subject. If you can
make reading through a book Lean Integration: An Integration Factory Approach to Business Agility to be
your habit, you can get far more advantages, like add your current capable, increase your knowledge about
some or all subjects. You are able to know everything if you like open up and read a reserve Lean
Integration: An Integration Factory Approach to Business Agility. Kinds of book are a lot of. It means that,
science publication or encyclopedia or some others. So , how do you think about this e-book?

Randell Easley:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their down time with their
family, or their very own friends. Usually they doing activity like watching television, gonna beach, or picnic
within the park. They actually doing same task every week. Do you feel it? Would you like to something
different to fill your current free time/ holiday? Might be reading a book may be option to fill your free time/
holiday. The first thing you ask may be what kinds of book that you should read. If you want to attempt look
for book, may be the e-book untitled Lean Integration: An Integration Factory Approach to Business Agility
can be fine book to read. May be it may be best activity to you.

Joseph Wood:

With this era which is the greater person or who has ability to do something more are more treasured than
other. Do you want to become considered one of it? It is just simple way to have that. What you have to do is
just spending your time not much but quite enough to experience a look at some books. One of the books in
the top collection in your reading list is usually Lean Integration: An Integration Factory Approach to
Business Agility. This book that is qualified as The Hungry Inclines can get you closer in turning into
precious person. By looking way up and review this publication you can get many advantages.

Daisy Harris:

What is your hobby? Have you heard that question when you got pupils? We believe that that query was
given by teacher to their students. Many kinds of hobby, Every individual has different hobby. Therefore you
know that little person similar to reading or as reading through become their hobby. You need to understand
that reading is very important as well as book as to be the factor. Book is important thing to provide you
knowledge, except your teacher or lecturer. You see good news or update regarding something by book.
Amount types of books that can you take to be your object. One of them is actually Lean Integration: An
Integration Factory Approach to Business Agility.
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