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In most municipalities across Canada, the top public servant is the chief administrative officer (CAO) or city
manager. Compared to elected politicians such as the mayor and the council, the work of a CAO is often
overlooked and not well understood. In Leaders in the Shadows, David Siegel brings the CAO into the
limelight, examining the leadership qualities of effective municipal managers.

Using the examples of five exceptional CAOs who have worked in municipalities of varying sizes across
Canada, Siegel identifies the leadership traits, skills, and behaviours which have made them successful.
Interweaving the stories of his subjects with insights drawn from leadership theory, Siegel offers an
engrossing account of how CAOs must lead “up, down, and out” in order to succeed. Offering well-rounded
accounts of the challenges and opportunities faced by public servants at the municipal level, Leaders in the
Shadows is a valuable resource for academics and practitioners alike.
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From reader reviews:

Douglas Gibson:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to know everything in the world. Each guide has different aim or even goal; it means that publication has
different type. Some people feel enjoy to spend their time and energy to read a book. They are really reading
whatever they have because their hobby is definitely reading a book. Consider the person who don't like
studying a book? Sometime, man feel need book after they found difficult problem or maybe exercise. Well,
probably you will require this Leaders in the Shadows: The Leadership Qualities of Municipal Chief
Administrative Officers (Institute of Public Administration of Canada Series in Public Management and
Governance).

Rufus George:

Book is usually written, printed, or created for everything. You can realize everything you want by a guide.
Book has a different type. As it is known to us that book is important factor to bring us around the world.
Alongside that you can your reading skill was fluently. A publication Leaders in the Shadows: The
Leadership Qualities of Municipal Chief Administrative Officers (Institute of Public Administration of
Canada Series in Public Management and Governance) will make you to possibly be smarter. You can feel
considerably more confidence if you can know about every thing. But some of you think this open or reading
a book make you bored. It is far from make you fun. Why they are often thought like that? Have you trying
to find best book or suitable book with you?

Victor Brown:

The feeling that you get from Leaders in the Shadows: The Leadership Qualities of Municipal Chief
Administrative Officers (Institute of Public Administration of Canada Series in Public Management and
Governance) may be the more deep you digging the information that hide inside the words the more you get
considering reading it. It doesn't mean that this book is hard to be aware of but Leaders in the Shadows: The
Leadership Qualities of Municipal Chief Administrative Officers (Institute of Public Administration of
Canada Series in Public Management and Governance) giving you enjoyment feeling of reading. The article
writer conveys their point in certain way that can be understood by simply anyone who read the item because
the author of this book is well-known enough. This specific book also makes your personal vocabulary
increase well. Therefore it is easy to understand then can go with you, both in printed or e-book style are
available. We highly recommend you for having this specific Leaders in the Shadows: The Leadership
Qualities of Municipal Chief Administrative Officers (Institute of Public Administration of Canada Series in
Public Management and Governance) instantly.



Rochelle Barrick:

You can spend your free time to study this book this book. This Leaders in the Shadows: The Leadership
Qualities of Municipal Chief Administrative Officers (Institute of Public Administration of Canada Series in
Public Management and Governance) is simple to develop you can read it in the park, in the beach, train
along with soon. If you did not include much space to bring often the printed book, you can buy the
particular e-book. It is make you easier to read it. You can save the actual book in your smart phone. Thus
there are a lot of benefits that you will get when you buy this book.
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