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THE NEXT BEST THING TO ON-THE-JOB SALES MANAGEMENT EXPERIENCE

User-friendly and highly practical, Dalrymple, Cron, and DeCarlo's Eighth Edition of their classic text will
show you how to get out there, manage a sales force, and help them sell. You'll learn how to develop a sales
force, manage strategic account relationships, and motivate your sales force. You'll also explore key issues
and recent trends, such as team development, diversity in the work force, sales force automation, CRM,
inside selling, and global selling.

LEARN HOW TO THINK STRATEGICALLY.
The text presents coverage of the role of strategic thinking and hoe the sales force helps in creating customer
value and competitive advantage. The new edition incorporates the resource-based view of developing
competitive advantage.

ENHANCE YOUR DATA ANALYSIS SKILLSWITH EXCEL
A functional understanding of Excel will equip you with a competitive advantage on the job, and that's why
this text offers a wealth of Excel-based problems.

APPLY WHAT YOU'VE LEARNED TO REAL-WORLD SALES MANAGEMENT DILEMMAS.
After each detailed end-of-chapter case, you'll have the opportunity to apply what you've learned by
resolving a realistic business dilemma.

DEVELOP THE CORE COMPETENCIES THAT EVERY SALES MANAGER NEEDS
The text focuses on sales management competencies--those core skills you need to be an outstanding sales
manager in any setting. These competencies include: strategic action, global perspective, technology, self-
management, coaching, and team building.

MANAGE YOUR OWN VIRTUAL SALES FORCE
Sales Management Simulation Software (sold separately) challenges you to manage your own sales
department and make decisions on hiring, firing, training, sales contests, pricing, and assigning sales people
to territories.
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From reader reviews:

Helen Palmer:

Book is to be different for each and every grade. Book for children until adult are different content. As you
may know that book is very important for us. The book WIE Sales Management: Concepts and Cases had
been making you to know about other understanding and of course you can take more information. It is
extremely advantages for you. The reserve WIE Sales Management: Concepts and Cases is not only giving
you considerably more new information but also for being your friend when you sense bored. You can spend
your current spend time to read your publication. Try to make relationship while using book WIE Sales
Management: Concepts and Cases. You never experience lose out for everything should you read some
books.

Irving Hansen:

This WIE Sales Management: Concepts and Cases are generally reliable for you who want to be described as
a successful person, why. The key reason why of this WIE Sales Management: Concepts and Cases can be
among the great books you must have will be giving you more than just simple looking at food but feed you
actually with information that maybe will shock your previous knowledge. This book is definitely handy,
you can bring it almost everywhere and whenever your conditions both in e-book and printed people. Beside
that this WIE Sales Management: Concepts and Cases forcing you to have an enormous of experience for
example rich vocabulary, giving you trial run of critical thinking that we realize it useful in your day task. So
, let's have it and luxuriate in reading.

Blanche Watson:

The e-book untitled WIE Sales Management: Concepts and Cases is the book that recommended to you to
read. You can see the quality of the guide content that will be shown to an individual. The language that
publisher use to explained their ideas are easily to understand. The writer was did a lot of analysis when
write the book, to ensure the information that they share to you is absolutely accurate. You also might get the
e-book of WIE Sales Management: Concepts and Cases from the publisher to make you much more enjoy
free time.

Tammie Jackson:

This WIE Sales Management: Concepts and Cases is great reserve for you because the content which is full
of information for you who all always deal with world and possess to make decision every minute. This
specific book reveal it info accurately using great plan word or we can declare no rambling sentences
included. So if you are read the item hurriedly you can have whole details in it. Doesn't mean it only gives
you straight forward sentences but challenging core information with beautiful delivering sentences. Having
WIE Sales Management: Concepts and Cases in your hand like finding the world in your arm, details in it is
not ridiculous just one. We can say that no book that offer you world in ten or fifteen minute right but this e-



book already do that. So , this really is good reading book. Hey Mr. and Mrs. occupied do you still doubt
which?
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